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Abstract

Background and Aim: The main goal of each hospital — like all health
care sectors — is protecting and increasing the health level in orsig
country. The important role of human resources in hospitals is
appropriate strategic decisions making for fast environmental changes
and shows the need of staff participation. Nurses as a one of the biggest
parts of hospital staff need to participate much more in strategic decision
making in hospitals. This article is aimed to measure the level of nurses'
participation in strategic decisions making.

Materials and Methods: This research is descriptive — analytic. Total
nurses of Shariati hospital were 577 nurses of which 175 nurses were
selected and studied.The gathering information instrument was
questionnaire adapted from Dustdar thesis. This questionnaire contained
35,5 - choice questions set by Likert basis. Project's data was analyzed
with SPSS software in % 95 confidence levels and statistical
specifications like mean, standard error,correlation and non parametric
tests were used.

Results: According to the results obtained, there are meaningful relation
between staff participation in strategic decision making and: marriage
situation (PV=0.01), Decision Directing (PV=0.0), culture of
participation (PV=0.00), organization maturity (PV=0.00) and risk
tolerance (PV=0.01)

Discussion and Conclusion: [t has been observed that nurse
participation in strategic decision making in Shariati hospital is in "low"
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* Corresponding author :

Zahavie M ; position (participation mean score: 28.52 from 100). So an administrator
¢ -mail : Mona _ zahavie @ effort for spreading culture of participation to owner's process is
yahoo. com

something that should be paid attention more than before.

Key words: Participation, Nurse Staff, Strategy, Decision Making,
Hospital
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